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FTHOS PRINCIPLE OBJECTIVE 3

1. Mentor-Mentee approach

2. One on One coaching

3. Developing the next generation of informed leaders
4. Getting everyone industry ready

5. Building Entrepreneurial Instinct skills



PRESENCE 3

- 400"‘ Brand Ambassadors across 8 cities

® 20 Branch Offices across India

25,000-'- MNCS, MSMEs serviced (Micro, Small or Medium

Enterprises)



LyricAgarwal

Director

Antriksh Bajaj

Director

Sagar Punwani
Chief Mentor

Rohan Pawar
Director

Swati Sanghadia

Director

Richa Shetty

Director



NTREPRENEURS

Hyderabad office

Antriksh Bajaj
Organizational
Consultant

Krishna Chaitanya
Sr. Promoting
Consultant

Bhargav
Consultant

. Suraj Memon Pranav Shinde LR Pavyar Il Shuk_la
Sr. Promoting Pretiin Conmliens  Coneukeny Sr. Promoting Sr. Promoting
Consultant 9 Consultant Consultant

J

Lyric Agarwal

Mumbai office
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Ahmedabad office

Aditya Dattani
Promoting Consultant

Archana Singh
Consultant

Murad Kapasi
Consultant

Lucknow office

Pavnit Singh
Consultant

Mohit Sharma
Consultant

Kolkata office
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Bangalore office

o
e\
Syed Junaid Prem Konda Varun Kalinga
Consultant Consultant Consultant

Guwahati office

® (¥

Raj Roy Shivani Kashyap
Promoting Consultant Consultant

Priyanka Roy
Consultant



EXPANSION PLAN

Now & in next 5 years

“» Kolkata

eHyderabad
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UNO GREEN SMART CARD ....... Uho

Smart Business Cards

Uno Green Digital cards are India’s leading NFC personal and commercial cards. Users can share their
contact number, social handles, payment methods and much more through the Uno card.
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PHOTOGRAPRY & P

VIDEOGRAPHY SERVICES .......

We are a Google trusted agency and we help businesses across industries by providing them a virtual tour
and photography service to help them in increase their digital presence.

GSV GSV+ HD Video

Google StreetView Google Street View
Premium

HD photography Videography of

Google StreetView

Virtual tours that provide a high definition 360-degree view, HD Photos, Videos of the office spaces when provided to the
customers on google have proven to increase traffic. Which is more likely to motivate online viewers to visit the business.
It is added to their Google Maps listing, appears in Google search, and also can be integrated with social media.



SGRATCH T0 PRO

Brand

Ambassador Senior Leader

* B2B Interactions

* Confidence Enhancement

* Business Etiquette

* Body Language

* Building Conversational Skills
* Targeted Advertising

* Talent - HIRE & BUILD

* Training & Development

+ Performance Analysis
Aided Brand Recall

* Facilitation and Coaching
Skills

* Presentation skills

# Relationship Management * Team Career Path
* Personal Finance * Sound Judgement

Management * Decisiveness

# Customer Success * Marketing Propaganda

Management

Leader

Running a successful business is an entirely different story.

# Pilot New Division -
Product/Service
* Team Career Life Cycle

* Marketing Soundings & Surveys
* Risk analysis & Management
* Modernisation and Upgrade

of Systems

* New Product/Service Division
* Entrepreneurial Finance
* Performance-led HR
* Ethics at Work
* Trouble Shooting &
Damage Control
*Head Hunting
*Social Media Engagement
* Org-wide Impacts

# International Travel & Exposure
s " * Capital Investment & Growth
* Network Building * Innovative Approach strategy

*# Critical Thinking & Decision Making
* Leadership

* Motivation

* Strategic Planning & Expansion

* Market Segmentation

* Monitoring Standard & Quality

* Branding your Office

Lets get you ready for one helluva ride called ENTREPRENEURISHIP!

Travel. Network, Build, Grow. That is how your Career Graph is planned with us at Echobooom!

IE



CRITERIA 3

Budding 5
Entrepreneur FG Leaders

Senior Team 4
Leader FG Leaders

Team Leader 3 FG Leaders




Cettificate




CAREER MAP I

(BA)
Brand Ambassadar

(E)
Entrepreneur

(PE)
Promoting
Entrepreneur

(SPE)
CAREER o
Senior Leader 3 M A P Se:::;::;:,emn::: ®

(OE)
Organisational

(TL)
Team Leader 4
Entrepreneur

(STL)
Senior Team Leader

(SP)
Senior Partner




VENTS ATEB =

e 1 B.0.S.Sworkshop
e 2. MAP

e 3. Promotions

e 4. CONCLAVE

e 5. Exposure Trips
e 6. RNR



UPCOMING PROMOTIONS e
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Krishna G- HYD ~ SankeerthB-MUM K gprajwal-BLR  Khushboo S - BLR DarshitaM-BLR ~ SANGGEY L- GUW

Ankit R - HYD Ankita K - HYD Karan K - KOL Vishal V. - GUW

Dhananjay - BLR Yashwanth K-BLR  Joydeep R-KOL Nishant T- MUM



PROFITS EARNED

Brand Ambassador

- High Performer: 20,000-30,000/- permonth
- Average Performer:15,000-20,000/- permonth
- Under Performer:12,000-15,000/- per month

Leader to Sr.Leader

- High Performer: 30,000-40,000/- permonth
- Average Performer: 20,000-30,000/- permonth
- Under Performer:15,000-20,000/- permonth

Team Leader to Sr. Team Leader

- High Performer: 45,000-60,000/- permonth
- Average Performer: 35,000-45,000/- permonth

I

Budding Entrepreneur

- High Performer: 75,000-90,000/- permonth
- Average Performer: 50,000-75,000/- per month

Entrepreneur

- High Performer:1,75,000-2,50,000/- per month
- Average Performer:1,00,000-1,50,000/- permonth

The above figures are all net profit that means they are post taxes.



HOW WILL YOU EARN? E

000M

¢ Net Revenue: 4000
e Earnings: 20% *
4000 = 800

* Net Revenue: 4000 « Net Revenue: 4000 SC E NA R I O 1

* Net Revenue: 4000 * Earnings: 20% * « Net Revenue: 4000 * Earnings: 20% *

* Earnings: 20% * 4000 =800 * Earnings: 20% * D=6
4000 = 800 4000 = 800

* Net Revenue: 4000
e Earnings: 20% *
4000 = 800

Avg. Weekly Earning: Rs.4,800/-
Avg. Monthly Earnings: Rs. 19,200/-

SCENARIO 2

Avg. Weekly Earnings: Rs.7,200/-
Avg. Monthly Earnings: Rs. 28,800/-

¢ Net Revenue: 6000
® Earnings: 20% *
6000 = 1200

¢ Net Revenue: 6000
® Earnings: 20% *
6000 = 1200

Thursday

* Net Revenue: 6000
 Earnings: 20% *
6000 = 1200

* Net Revenue: 6000
® Earnings: 20% *
6000 = 1200

Wednesday

* Net Revenue: 6000
® Earnings: 20% *
6000 = 1200

* Net Revenue: 6000
¢ Earnings: 20% *
6000 = 1200

FSPIAINS CAUETLITONE *We have made the above calculation considering a month has 4 weeks.
20% OF NET REVENUE GENERATED The above figures are all net profit that means they are post taxes.



HOW WILL YOU EARN? E

3000M

SCENARIO 3

* Net Revenue: 8000 * gg"orgn_giegg% * * Net Revenue: 8000 * ggggngi:sgg% * « Net Revenue: 8000 Avg. Weekly Earnings: Rs.9,600/-
e Earnings: 20% * - e Earnings: 20% * - e Earnings: 20% * Avg. Monthly Earnings: Rs. 38,400/-
8000 = 1600 8000 = 1600 8000 = 1600

¢ Net Revenue: 8000
e Earnings: 20% *

* Net Revenue: 8000 * Net Revenue: 8000

8000 = 1600

Saturday
* Net Revenue:

* Net Revenue: s * Net Revenue:

10000 ® Earnings: 20% * 10000
 Earnings: 20% * MLy = 2008 ¢ Earnings: 20% *
10000 = 2000 10000 = 2000

* Net Revenue:

. 10000
) TSSOR;Venue ® Earnings: 20% *
10000 = 2000

Wednesday

* Net Revenue:
10000

e Earnings: 20% *
10000 = 2000

SCENARIO 4

Avg. Weekly Earnings: Rs.12,000/-
Avg. Monthly Earnings: Rs. 48,000/-

e Earnings: 20% *
10000 = 2000

PROFITS CALCULATION: *We have made the above calculation considering a month has 4 weeks.
20% OF NET REVENUE GENERATED The above figures are all net profit that means they are post taxes.



ADDITIONAL INCENTIVES 3

Budding o
Entrepreneur 3 A) of Team Net Revenue*

senlor e % 8,000/-p.m.

Team Leader X 5,000/_p.m.

Note: Disbursement of the above incentives will depend on meeting the above criteria.
*Total Net Revenue in case of Budding Entrepreneurs will be the Total Net Sales Revenue of the Team.




PRY STRUCTURE IE

® Weekly Pay - Monday
® Only NEFT payments

Pay Starts in the third week from date of joining depending on
registration completion (5 working days approx.)



RULES & REGULATIONS

) Working Hours = 9:30 am onwards (8-9 hours)

® Working days - Monday to Saturday (6 days working)

® Dress code - Weekday - Strict Business Formals - Saturday - Smart Casuals

o No “Sir” or “Madam” allowed, Please address everybody with their first name.



Thank youl!
S
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